
Parish Pastoral Council Meeting Minutes
9/20/21

Attendees Present:
Rev. Kevin Deeley, Rev. Joe Hubbard, Mary Alice Rock, Dominic Margaglione, Jess Cascio, Bill
Dolan, Amy Doucette, Art Durkin, Paul Fierimonte, Blanca Mambo, Brian Masterson, Pat Riley,
Paul Rock, Steve Seide, Debra Sullivan, Joan Thompson

Finance Committee Update:
Herb Lynch, of the Finance Committee, shared some highlights for FY21 which ended on
6/30/21. He noted that the average weekly offertory was slightly over the budget while revenue
from faith formation and sacraments was less than budgeted but this was offset by event
savings and staffing changes. While Saint Michael School saw lower enrollment and tuition due
to covid (less students, no extended day), it was offset by fundraising and PTO donations. The
estimated budget for FY22 shows moderate increases in revenue but this will be offset by
increased expenses. It was shared that the average weekly offertory is $26,900 and that the
parish has budgeted an $80,000 subsidy for the school (this was about $120k per year 15 years
ago).

Update of Projects (Convent/Parish Hall):
Fr. Deeley communicated that the Parish Hall sustained damage from a burst sprinkler pipe in
June. The walls, floor and part of the ceiling were removed. A company has been hired to do the
work to restore the Hall and the work will be overseen by the Archdiocese as it is covered by
insurance.

Fr. Deeley is working with the Archdiocese on the demolition of the Convent as they had to
approve it. The removal of any sacred items is required before demolition can take place. The
parish will pay for the demolition. Nothing will be built in its place immediately and options for
future needs/use will be explored.

COVID Update:
Mary Alice Rock discussed the impact of covid on parish life and faith formation. The mask rules
have changed. Hospitality ministers, previously known as safety guides, have been welcoming
back parishioners and participation in this important ministry is encouraged.

Faith Formation is scheduled to begin the week of October 17. There are two class times on
Sundays for students in grades 1-8 at 8:30 a.m. and 11:15 a.m. Families are encouraged to
attend the 10:00 a.m. mass. There are two sessions on Mondays for grades 1-8. Confirmation



classes are held on Sunday nights with students attending 5 p.m. mass before heading to class.
This group of students attends both in-person and remote classes. The Archdiocese will provide
further information on welcoming students back into the parish along with safety protocols at the
end of September. There is a need to bring on more faith formation teachers; the only
requirement is a love of God and people. The curriculum has been developed.

Several outside groups are returning to meeting at the church. These include SafeHouse, the
bereavement group, St. Vincent De Paul, prayer shawl, Christ Seekers and adult confirmation.

Music Ministry Update:
Jennifer Wells has joined Saint Michael’s as the new Music Director marking an exciting, new
phase for music at the parish. The children’s choir is up and running again with 25 children
having attended the first week (75% were SMS students). She is also working with some
soloists and instrumentalists. The adult choir will now sing at the noon mass and the children’s
choir will sing at the 10 a.m. family mass. Fr. Joe is working with the youth ministry.

Faith Sharing Group Updates:
Dominic Margaglione reported that faith sharing will start up in October with some new offerings
including the Treasury of Prayer series which will look at a different form of prayer each month.
Faith sharing via Zoom has been a success with as many as 40 participants joining in a group.

There will be a fall book discussion in celebration of Black Catholic History Month (November)
with meetings over Zoom.

Update on Saint Michael School:
Fr. Deeley noted that enrollment is up for the school year with 511 students. The mass schedule
has changed this year with these now taking place at 1:45 p.m. on a Monday, Tuesday or Friday
depending on the schedule. The students will attend reconciliation in the near future. A covid
testing program, provided to the school by the Commonwealth of Massachusetts, is underway
and provides weekly testing.

Parish Picnic Summary Debrief:
Mary Alice Rock shared that 350 people attended mass for the Parish Picnic on September 12
while 500 people joined in the festivities throughout the course of the day. The committee
anticipated approximately 400 people so this was a great success with new faces and old
friends coming together to kick off the year.

Next Meeting Date: Monday, 10/25/21


