
Parish Pastoral Council Meeting Minutes 
3/7/22 
 
Attendees: Rev. Kevin Deeley, Rev. Jiwon Yoon, Mary Alice Rock, Dominic Margaglione, Jess 
Cascio, Bill Dolan, Amy Doucette, Art Durkin, Brian Masterson, Pat Riley, Steve Seide, Debra 
Sullivan, Joan Thompson, David Boudreau 
 
Finance Committee Report 
David Boudreau, of the Finance Committee, shared that the parish exceeded its 2021 goal for 
the Catholic Appeal finishing with $133K as of 12/31/21 with a $12,500 rebate. This compares 
to $108K in 2020 and $155K in 2019. The 2022 Catholic Appeal mailing was sent with $10K 
pledged as of 2/28/22. 
 
Fifty percent of the Offertory Commitment Program (OCP) cards have been returned. Those 
that have not been received are presumed to pledge the same as 2021. More donations have 
been pledged by fewer parish families with 1,000 families pledging $1.1M. Eighty percent of the 
funds come from 20% of parishioners. This is an important budgeting tool for the parish though 
the OCP donations appear to be leveling off with $27K/week average (40% is electronic). This is 
down from 2017 - 2019, when the weekly average was $28K. 
 
Other updates shared: 
● The convent was razed in January and three large trees will be removed this week 
● Grass seeding will take place in the spring 
● Future capital projects may include repaving of the parking lot 
● Saint Michael School is at capacity and doing well 
● The parish budget is holding steady, doing well despite covid, pleasantly surprised by 
continued commitment to OCP & parish in spite of large drop off in weekly mass attendance. 
 
Catholic Appeal 
Fr. Deeley expressed gratitude for John Hulbert’s good work leading the 2021 Catholic Appeal. 
Joseph and Mary Lee are coordinating it for 2022 and will be speaking at all weekend masses 
this weekend for Commitment Sunday. The Cardinal has already sent appeal letters to past 
donors. It is important to draw in new donors as this is one of the two main ways the 
Archdiocese is supported annually. The other is through monthly donations from parishes 
based upon a percentage of their offertory collections. While the 2021 appeal made a sufficient 
amount, it was down from prior years and the Archdiocese has trimmed a lot at the pastoral 
center, laying employees off in Braintree. Fr. Deeley hopes that our parish is successful in this 
fundraiser so the Archdiocese can be successful. 
 
 
 
 
 
 



Eucharistic Congress 
Dominic Margaglione is working to coordinate the parish trip for the Eucharistic Congress 
“Jesus is Here’’ on 6/18 from 8:30 a.m. - 6:00 p.m. at the Tsongas Center in Lowell. Bishop 
Robert Baron will serve as the keynote to this conclusion of “Year of the Eucharist” which was 
extended. Tickets can be purchased at an early bird discount and there will be complimentary 
bus transportation from North Andover to Lowell. 
 
Synod on Synodality 
Mary Alice Rock shared that there will be a number of meetings for the Synod. These will take 
place after the 8:00 a.m. mass on 4/1, 4/2 & 4/3 in the parish hall. The parish will assess after 
these meetings and determine next steps. Stay tuned to the website and bulletin for more 
details. 
 
Property Grounds 
Fr. Deeley shared the following updates: 
● The convent has been razed, three trees will be removed, and the lawn will be seeded 
● The estimated cost to raze the convent was $160K but the actual cost may be less; the 
financials are still pending 
● May consider painting the school this summer 
● There is an issue with pavement in front of school, will likely mulch this year 
 
Lenten Events 
Dominic Margaglione shared an update: 
● Lenten events are in full swing and focused on listening to God in our life, through prayer 
and faith sharing discussions. 
● 700 copies of Seriously, God? by Michael White and Tom Corcoran, the authors of 
Rebuilt, were distributed on Ash Wednesday. They ran out of the books but have 
ordered 100 more. Sign up for book discussions taking place in person on Wednesdays 
at 1 pm and via Zoom on Wednesdays at 7 pm. Currently, less than 10 people registered 
for the in-person group while 30 registered for the Zoom group. 
● The book/discussion group is geared towards those who may struggle with their faith or 
have been through difficult times and questioned their faith. It is written for people of the 
faith, who’ve left the faith, etc. and is a great evangelization tool 
● There will be a Taize prayer service on Monday at 7:15 p.m. following adoration featuring 
beautiful, meditative music to help you listen to God in the silence of your heart 
● A three-day retreat will take place on 3/27, 3/28 and 3/29. Fr. Anthony Michalik will share 
how to discern God’s voice in our own life. A joyful closing mass will conclude the retreat 
on Tuesday and Dominic encourages everyone to take part 
● Stations of the Cross take place every Friday during Lent at 7 p.m., available on live 
stream 
 
 
 
 



Easter Plans 
Mary Alice Rock discussed Easter plans including: 
● The Triduum celebrations will take place at 7:30 p.m. during Holy Week 
● This year’s Easter Vigil will include nine Christ Seekers (4 baptisms, 5 celebrating first 
communion and confirmation) 
● Easter Sunday will follow a regular mass schedule - 8 a.m., 10 a.m., 12 noon with 
overflow in parish hall 
● Ash Wednesday saw great attendance with 1,200 streaming back after being away for 
two years! This past weekend (3/5 & 3/6) had 1,400 attendees. 
 
Forming an Election Committee 
Mary Alice Rock provided an update on the upcoming PPC elections. Four seats will be open as 
the terms for Art Durkin, Dorothy Consiglio, Bill Dolan and Amy Doucette will be ending. 
● The process kicks off on Palm Sunday 
● Nomination Process - 4/23 & 4/24, all hands on deck to help at masses 
● Vote on Pentecost Sunday - 6/4 & 6/5 - all hands on deck to help at masses 
● We are in need of 3 - 4 people to join the election committee 
● Should be doing QR code again to facilitate nominations/voting 
● Consider a video from a PPC member 
 
Out of the Darkness, Returning to Normal / When 
Fr. Deeley talked about the plans for getting back to normal after Covid. 
● Do we continue to offer live streaming now that people are getting back to normal? 
● When would PPC members be comfortable meeting in person? 
● When to return to Welcome Sunday donuts, mercy meals, regular adoration, Friday & 
Saturday men’s group - when do you think people would be comfortable going? 
The following suggestions from individual PPC members were made: 

• bring people back in a phased approach 

• put together a survey about re-opening to assess how 
comfortable people feel about coming back to each activity, try to glean info from 
parishioners regarding their comfort levels in the very near term vs. further out as we 
return to normal. We have to be judicious in continuing to leverage Zoom for small 
groups - want to be able to reach everyone, it’s better in person but offer hybrid model 

• consider holding off on Welcome Sunday until October when it 
traditionally begins 

• obtain feedback on some items but it will never be the way it was. We are in a normal 
that is less predictable, people will get comfortable at their own pace. 

• as things are opening up we have to respect each individual’s 
 choice and meet people where they are. 
PPC Feedback 
● Bill Dolan and Jess Cascio volunteered to help with the PPC Election Committee. 
● suggestion made by individual member that the parish recite the St. Michael prayer at the end of 

every mass. 


